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I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: Wet encountered due to improper misting process
Why 2 :  

Why 3: 
Why 4: 

IV. ACTION PLAN: 

DIRECT CAUSE:

> Orient the operators regarding the issue of wet single face due to improper misting process for awareness
> Inclusion of Misting Process on Lamination Machine's Work Instruction. 

The operators do the cleaning of glue while waiting for the arrival of the printed sheets. Due to urgency of items, the operator failed to check if the 

cleaning water is already turned off.

The operator failed to follow the standard set up of machine and Line Clearance. 

> Pokayoke Markings for Misting Process 

The operators forgot to turn off the cleaning water while running
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